
TAKING YOUR PRACTICE ONLINE

Douglas Sleeter, The Sleeter Group



Agenda

ÅThe Big Picture

ÅThe Goals of Taking your Practice online

ÅHow it Changes the Practice

ÅWhat about Security

ÅTechnologies/Products to Consider

ÅASPs (Hosting Companies)

ÅThe SaaS Revolution

ÅAn Action Plan for You and Your Clients



The Visioné

ÅIf I was Starting Practice Today, Iôd Want:

ï Clients (and my Staff) to have:

ÅAccess to the SAME, current information

ÅAnytime from anywhere

ï To minimize travel to client sites

ï To be able to serve out-of-town clients

ï Clients to use the same, current software all the time 

ï For clients to have on-demand reports and analysis

ï To be as connected, or dis-connected as desired



The Goal - The New World

ÅAnytime Anywhere

ÅEnhanced Security

ÅLess Expensive

ÅData Always in Sync (Live)

ÅSimplicity

ÅReduced Client IT Needs
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What are the Benefits of the Cloud?

ÅMost powerful feature/benefit is anytime, anywhere access

ï Solves multi-location access issues

ÅSolution for mobile workers 

ÅSolution for companies with multiple offices

ï Enables telecommuting bookkeeper or outsourcing

ï Facilitates Much Tighter Accountant/Client Relationship

ÅBoth have access to LIVE data 24/7

ÅTax and Year-End documents are accessible by Accountant

ÅAllows for sharing tasks between client and accountant



Increasing Client Value
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Online Technologies ïWhat Are 
They?

ÅAny technology that uses the ñInternet as the networkò

ÅRemote Access (1 to 1 and 1 to many connections)

ÅFile Sharing/File Transfer tools

ÅASPs 

ÅPortals

ÅSaaS Applications (Web Native)

ï Online Bill Payments

ï Online Document Storage

ï Online Banking

ï Merchant Accounts



Whatôs the Big Deal?

ÅTodayôs business users demand mobility.

ÅBusiness applications and the systems that run them are 

becoming more complex.

ÅTechnology in the small business is viewed more as a tool to 

facilitate  operations and processes (tactically) rather than as 

a strategic asset.

ÅBusinesses need IT assurances

ï Predictable cost of ownership

ï Safety and security of business information



What about Security?

ÅMajor area to focus on before going online

ÅUseful tools and best practices help mitigate concerns

ÅOnline banking solutions ïHigh Adoption Rates

ï Fast access to account balance and activity

ï Easy transfers, online bill pay

ï Access all accounts via one portal

ÅMerchant Account Gateways and Web Stores 

ï Make shopping and selling more efficient.

ÅFraud/ID theft exists, but the benefits outweigh the risks.

ÅPasswords are probably the biggest risk

ÅSee Bob Gabyôs Security Update session from yesterday.



The Old World

ÅExpensive

ÅComplex

ÅMust Coordinate with Client

ÅData Gets Out of Sync

ÅSecurity Lapses Everywhere

ÅVery Inefficient
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Software as a Service (SaaS)

ÅWhen the application, the application environment, and the 

data are made available to users for a service fee, then the 

entire system becomes the ñservice.ò

ÅUsers can engage with technology yet avoid costly up-front 

fees.

ÅOngoing use becomes a predictable recurring expense.

ÅSoftware ñversionsò are (or can be) always current.

ÅSecurity is enhanced relative to LANs and in-house servers.



ASPs

ÅApplication Service Providers (ASPs) do the following:

ÅProvide access to servers and desktops ñin the skyò for rent 

by customers.

ÅEnsure software and hardware is managed, backed up, and 

always available via the Internet.

ÅAlmost all host Windows servers only, and use Citrix to 

provide for multiple connections to the same server.

ÅApplications available for rent include:

ï MS Office, QuickBooks, QuickBooks add-ons, and various other 

software by customer request.



Differences Between ASPs and SaaS

ÅASPs provide:

ÅDesktop applications 
installed and managed on 
the ASPôs computers.

ÅTypically purchased as 
desktop products, but then 
hosted by ASP.

ÅHosted applications (and 
the data that goes with 
them) can usually be 
installed on and moved to 
your local computers.

ÅSaaS vendors provide:

ÅUsually Web-native 
applications running on the 
service providerôs 
computers.

ÅThe software license is part 
of the service ïñrentingò 
the software.

ÅYou access the application 
via the Internet, usually 
using a browser.

ÅThe SaaS application 
cannot be run on your own 
computers, and you cannot 
use the data ñas-isò.



What Should You Do?

ÅHigh-speed Internet (Broadband) is a must

ÅTighten your internal security policies (passwords and 

employee awareness)

ÅYou still need PCs for each employee, but not the super 

powerful ones.

ÅConsider ASP hosting and compare with SaaS solutions. Mix 

and match for different parts of the system.

ÅFor most clients:

ï Moving from premised-based solutions to hosted desktop 

solutions may be the best first step


