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Short Bio

·Co-Founder of AccountantsWorld with my 
wife Sharada

·We have been serving the accounting 
profession for 25 year

·Passion:  To find innovative ways to make 
new technologies work for accountants

·Named one of the ñMost Influential People  
In Accountingò 7 times by Accounting Today
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About AccountantsWorld 

ñAccountantsWorld has long been a path-
breaker in the world of online only (cloud 
computing) software designed exclusively 
for accountantsò

Accounting Today, Sept. 2009
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What is Cloud Computing?
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Itôs a buzz-word 
for Web-based 

Solutions

·Hosted on a web server

·You access them from 
your browser

·Nothing is installed on 
your PC.



Important Question
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Why should you 

care about cloud 
computing??

·Click here to find out!

·Web Demo Version

http://www.accountantsworld.com/desktopdefault.aspx?page=ppsdemo&mode=popup
C:/Users/aw/Desktop/Video/PowerPractice2010a.html
http://www.accountantsworld.com/desktopdefault.aspx?page=ppsdemo&mode=popup
http://www.accountantsworld.com/desktopdefault.aspx?page=ppsdemo&mode=popup
http://www.accountantsworld.com/desktopdefault.aspx?page=ppsdemo&mode=popup


Simple Answer
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Andy learned how 
to make the 

unprecedented 
power of the 

Internet work for 
him

He used Cloud Computing 
to:

·Do the things faster and 
easier

·Overcome the challenges 
he faced.

·Create new opportunities 
for himself



There is a Caveat
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Be prepared for 
change



How Did Andy Do It?

·He used a systematic 
approach that helped 
him understand
¹What benefits he 

should expect

¹What solutions he 
should use

This is the take -away from 
this session

8



Itôs a Three Step Process
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·List the challenges you 
currently face

·Understand the 
capabilities of the Internet

·Implement the solutions 
that use these capabilities 
to:

¹ Solve the problems you face

¹ Create new opportunities for 
you.



Advantages of This Approach
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·You know the precise 
reasons for moving to 
cloud computing 

·You precisely known 
your goals

·Easy to get a sense of 
ROI

·Makes it easier to find 
the right solutions



Challenges Y ou Face in Your Practice

·Clients make a bookkeeping mess. 

·Cumbersome file transfers between you and clients

·Working with different accounting systems and versions

·Traveling to client locations for bookkeeping

·Difficulty in preparing fully customizable financial 
statements

·Expense of time and money in delivering tax returns, 
financials, and other documents to clients

·Headaches of filing and storing documents and retrieving 
them when needed
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Challenges Y ou Face (Contd.)

·Non-billable time taking a bite out of your income

·Working long hours

·Clients seeking advice on areas you are not an expert

·Competing on low fees

·Problem retaining clients

·Having hard time getting new clients

·Practice is stagnant, want to grow

·Practice is not as profitable as I want
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Opportunities
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·Become a knowledgeable, 
all round consultant

·Offer profitable 
bookkeeping services

·Become a full service 
accountant and virtual 
controller/CFO

·Profitable payroll service



Many are well understood 
and commonly used

Others less understood 
and underutilized 

·Work from anywhere 
at any time

·Extremely powerful 
source of information

·Extremely useful

·Major focus of the 
presentation 
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Remarkable capabilities of the Internet



An Important Preliminary
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Hosted Vs. TRUE 
Cloud Computing 

Solutions

·Hosted applications

¹ Same old Windows 
application made available 
via the Internet

¹Canôt use all the 
capabilities of the Internet

·Example:  Hosted 
QuickBooks



An Important Preliminary
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·Created from grounds up 
for the Internet

·Cannot be installed on a 
desktop

·Able to use the full power 
of the Internet that 
Hosted solutions canôt

·Example: QuickBooks 
Online



Capability #1:
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·Most effective means of 
all forms of 
communicationðwritten, 
audio, visual

·E-filing ïsolves problems 
associated with filing 
paper returns

·E-mailðalternative to 
slow expensive document 
delivery  

·Webinars




