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ÅCPA2Biz is a subsidiary of the AICPA formed in 2001 
ïProvides technology services to AICPA & State Societies 

ïProvides solutions to firms to help them build more 
successful client relationships 

 

ÅErik appointed President and CEO in Nov. 2002 
ï Industry leader with over 20 years of experience leading 

technology organizations 

ïConsistently ǊŜŎƻƎƴƛȊŜŘ ŀǎ ƻƴŜ ƻŦ !ŎŎƻǳƴǘƛƴƎ ¢ƻŘŀȅΩǎ ά¢ƻǇ 
100 Most Influential tŜƻǇƭŜέ 
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Key Technology and Firm Practice Trends 

The Growth of Mobile   

The Client Accounting Services 
Opportunity  

Firm Best Practices ς Panel Discussion 

Agenda 
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Opening Questions 

ÅWe are in a transformational time 

ÅWhat does this mean to your firm?  

ÅHow will you retool and compete? 

Å²Ƙŀǘ ƛǎ ȅƻǳǊ ŦƛǊƳΩǎ ǘŜŎƘƴƻƭƻƎȅ ǎǘǊŀǘŜƎȅΚ 

Å²Ƙŀǘ ƛǎ ȅƻǳǊ ŦƛǊƳΩǎ ƭŜŀǊƴƛƴƎ ǎǘǊŀǘŜƎȅΚ 

ÅHow will your client services change? 

ÅWhat does this mean to your revenue & profits? 
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Major Changes to How Firms Operate 
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Cloud computingôs impact to the profession will be on the level of the microprocessor. 

Early Internet-

based 

relationship 

  

 

Cloud 
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& Mobile 

  

 

  

Technology Inflection Points  
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Firm Service Lines 

Audit Tax Client 
Accounting 

Impact of Cloud Computing & Mobile  

to Major Firm Service Lines 

Key Outcomes: Automation, collaboration, better workflow, client interaction, 

processing efficiencies, improved quality of service, etc.  

Å Efficiencies 

Å Innovation 

Å Efficiencies 

Å Innovation 

Å Transformative 

Å Revenue Growth 
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Key Firm Technology Drivers  

Cloud 
Computing 

Mobile 
Social 
Media 

ÅEvolution of Accounting Services 

ÅFirm Workflow & Process 

ÅVertical Focus 

ÅLocal to Global Opportunities 
 

Technology 

Driving Practice  

Development 

Strategies  
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1990 

2000 

Today 

Reclaiming Client Accounting 

Todayôs Opportunity  

VCloud based 

V Integrated 

V Paperless 

V Dashboards 

V Real Time 

 

 

Firms back in control 

 

More Support Needed  

Å Small businesses 

looking for more 

support from firms 

 

Å Hosted QB market 

develops 

 

Å Other online 

capabilities develop 

 

Firms Lose Control: 

Å QuickBooks introduced 

 

Å Firms provide: write-up, 

bookkeeping, payroll, etc 

 

Over past 20 years Quickbooks 

has significantly impacted the 

Client Accounting area 
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Mobile User Growth Rates 
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3.7 billion unique users 

(60% of world  

population) 
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 Emerging Trends ς 
Accounting 

Technology Survey 



CPA2Biz, Inc. - Proprietary and Confidential Information  

2011 Top 10 Technologies 

1. Control and Use of Mobile Devices 

2. Information Security 

3. Data Retention Policies and Structure 

4. Remote Access 

5. Staff and Management Training 

6. Process Documentation and Improvements 

7. Saving and Making Money w/Technology 

8. Technology Cost Controls 

9. Budget Processes 

10. Project Management & Deployment of New Technology 

Plus Tax Workpaper 

Automation and 

Portals are top 

issues for CPAs in 

public practice 
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Current Usage of Technology and Planned  
Future Investments  

CPA2Biz Survey Results ς  
Top Technology Tools ς April 2011 Survey 

= fastest growing areas = planned future investments = current usage 
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Tax Season / Tax Workflow 

75% of firms have a 

standardized workflow  

for preparing tax returns 

55% of firms scan tax work 

papers before or during the  

tax preparation process.  

 

28% of firms scan only after 

the return has been prepared ï 

for document storage. 

 

17% of firms do not scan  

Conclusions ï  

Cloud-based workflow 

management applications 

can ensure standardization, 

compliance, time-savings, 

easier workload balancing, 

and improved customer 

service during tax season 

and throughout the year 

 

CPA Firm 

TAX 

Total number of tax returns 

prepared annually:  

100-249 ï 9% 

250-499 ï 19% 

500-999 ï 29% 

1,000 ï 2,499 ï 30% 

2,500 ï 4,999 ï 8% 

5,000 or greater ï 5% 
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Cloud Computing - 
Benefits and 

Concerns 
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ÅDisaster backup & recovery : 86% 

ÅImproved client service & collaboration: 84% 

ÅBeing able to work anywhere, anytime: 83% 

ÅBeing able to use the latest applications: 80% 

ÅBeing able to serve non-local clients: 78% 

ÅVirtual/flexible staffing opportunities: 74% 

 

 

Key Benefits? 

CPA2Biz Survey Results ς April 2011 

Accounting Firm Usage of Web-Based Applications 
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ÅSecurity ς 80% concerned  

ÅConfidentiality ς 79% concerned 

ÅPrivacy  - 75% concerned 

ÅAvailability ς 67% concerned 

 

 

  

TOP CONCERNS 

CPA2Biz Survey Results ς April 2011 

Accounting Firm Usage of Web-Based Applications 
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ÅService Organization Control 
(SOC) Reports 
ïSOC 1: Financial Reporting 

ïSOC 2 & SOC3: Based on Trust 
Services 

ÅTrust Services 
ïSecurity 

ïAvailability 

ïProcessing Integrity 

ïConfidentiality  

ïPrivacy 

ÅOpportunity to Lead 

 

Expansion of SAS 70 to Meet Market Needs 

 

 

 


