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Today’s Agenda

 Introduction

 Course Objectives

 Discuss Auditing In the Past & the Evolution of the Tools

 Discover the Latest in Tools

 Questions & Answers
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Course Objective

 Methods for streamlining the entire audit process

 Discuss risk-based planning thru final signoffs

 Drive efficiency, compliance & accuracy

 Explore various tools used in the A&A process 



Memory Lane



Pack Up & Go To The Client



Early Evolution



Early Software



Continued Evolution



I CAN’T TAKE THIS!!!



Recent Evolution



Internet Based Evolution 



Hardware Improvement
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Mobile Solutions
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3-Ring Binders

All paper process

Word & Excel and paper

Printed and put in binders

Paperless Processes & 

Automated

Checklist Tools

New: Audit Workflow

+ Guidance

Evolution of Audit Tools



Change in Auditing Approach 

 Linear /Check List Approach

 Risk –Based Audit Standards

 Iterative Approach

 Codification



Navigating an Audit – Yesterday vs. Today 



What’s Driving This Need?

 Rapidly Changing Standards

 Quality Demands

 Efficiency Demands

 Fee Pressures

 Young Staff are Looking for Technologically Advanced Firms



 Increased Audit Documentation Requirements

 Risk Assessment Standards effective in 2007

 Audit Sampling Guide – May 2008

 Various Other FASBs and Standards

 FASB Codification in 2009

 AICPA ―Clarity‖ project effective Dec 2012

Rapidly Changing Standards



 SQCS 7 quality control standards – 2009

 PCAOB Investor Advisory Group pushing for transparency and quality 

enhancements

 Risk Assessment Standards (SAS 104-111 & PCAOB AS 8-15)

 Emphasis on Planning

 Need to Link Risks to Audit Procedures

 Public trust & investor confidence

 Objectivity demands / SOX

 Competitive pressures

Increased Quality Demands



Improving Effectiveness & Efficiencies of Audits

 Implementing an Integrated A&A Solution

Workpaper Automation

 Built in Guidance

 Ease of Updating Audit Programs with New Content Changes

 Customization of Audit Procedures

 Ability to Roll Forward Programs From Year-to-Year 
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What is the Knowledge-Based Audit Approach?

 CCH’s risk-based audit methodology

 Developed in conjunction with the risk assessment standards

 Focus on changes from prior year to assess risk

 Links procedures to risk assessment

 Delivered with Knowledge Coach & Knowledge Tools

— Accepted by AICPA Peer Review Committee 



Components of the Knowledge-Based Audit

 Pre-engagement Procedures

 Obtaining an Understanding of the Entity and its Environment

 Evaluating the Design of Internal Controls

 Assessing the Risks of Material Misstatement

 Performing Audit Procedures in Response to Assessed Risks

 Tests of Operating Effectiveness of Internal Controls

 Substantive Tests

 Evaluating, Concluding, and Reporting Procedures

 Audit Documentation Requirements



Knowledge Based Audit Methodology (KBA)
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What is Knowledge Coach?

 Audit Programs 

 Checklists

 Practice Aids

 Sample Reports 

 Correspondence

 Diagnostics and Feedback

 Allows addition of risks and other changes on the fly, and supports 

customizations that can be saved and re-used

 Contains contextual tips and links to authoritative guidance in ARM



Benefits of Integrated & Automated Programs

 Utilization of Tailoring Questions 

 Financial and assertion level risks 

 Program Step Library links to risks

 Extensive diagnostics     

 Data flows to all workpapers

 Direct links to research

 Roll forward capabilities



Day In the Life of an Auditor…. Using These Solutions



Recap

 ProSystem fx Engagement

 ProSystem fx Knowledge Coach

 ProSystem fx ActiveData

 Accounting Research Manager (ARM)

 ProSystem fx PDFlyer

 ProSystem fx Portal
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