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M B  R A I M O N D I ,  C P A . C I T P  
A D V A N C E D  C E R T I F I E D  Q U I C K B O O K S  P R O A D V I S O R  

 
 

mb@mbraimondicpa.com 
www.mbraimondicpa.com 

•  Advanced Certified QuickBooks ProAdvisor 

•  Certified: Enterprise Solutions and Point of Sale 

•  15+ years teaching QuickBooks nationally 

•  Charter Member, Intuit Trainer / Writer Network 

•  Certified Information Technology Professional (CITP) 

•  Member / Instructor, National Advisor Network (NAN) 

•  Sleeter Group Certified Consultant / Speaker 

•  Intuit Premier Reseller 

•  Masters of Taxation 

•  Intuit Top 100 ProAdvisor, 2014 

Sign up to be notified when registration opens:  
www.qbcon2015.com  
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Today’s Agenda 

• Why Use QuickBooks Online 

• Choosing Clients to Convert 

• Converting from QuickBooks Desktop 
•  Limitation 

•  Pre-conversion work 

•  Convert 

•  Post-conversion work 

•  Importing Lists 
 

Why Use QuickBooks 
Online 
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Benefits of the Cloud 

• Software and data housed securely in data centers 

• Accessible securely via the Internet 

• Data access and sharing is the key to efficient workflow 

• Allows for real-time collaboration and effective communication 

  

Improved Efficiency and Productivity! 

Benefits of QuickBooks  
Online 

Bookkeepers, CPAs and clients can work together 
– Because both access the same data (although possibly through 
different applications or features) 

 
Time-saving efficiencies 

– The promise of the cloud is no re-keying of data 
– Significant time savings preparing books or tax returns 

 
Value/Flat Fee Billing 

– Allows client to better budget cost 
– Eliminates having to track time & bill clients 
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Benefits of Managing  
Clients in the  

Cloud 

 
Simplified Access  
– Having the applications and data "in the cloud" provides 
"anywhere, anytime" access.  

– Users can get financial data from smartphones and tablets, 
not just from desktop systems.  

 

Expand Client Base 
•  By working remotely, you are not 

limited to local clients; they can 
come from anywhere. 

 

Choosing Clients 
to Convert 
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Perceived Need (Ranked Best to Least Fit) 
• Sally’s Cake – multiple locations 
• Sunshine Plants – multiple time trackers 
• Twisted Vine Bistro – sounds cool 

Services (Ranked Best to Least Fit)  
• Sally’s Cakes 
• Twisted Vine Bistro 
• Sunshine Plants 

Receptive (Ranked Most to Least Open) 
• Sally’s Cakes 
• Sunshine Plants 
• Twisted Vine Bistro 

First Choice to Convert: 
• Sally’s Cakes– Choose the clients that are the top of the lists to convert 
first 

Choosing Clients 

Overcoming  
Objections 

 
 

Some clients may resistant to this transition. 
COMMUNICATE with them to determine the reason behind this. 
Some common objections: 
– Don’t want to pay for QBO subscription 
– Concerned about learning new software/processes 
– Security 
– Won’t see you in person, so how will they know the work is getting 

done? 
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Converting from 
QuickBooks Desktop 

Limitations 

• Transaction Targets must be less than 350,000 (F2) 
• Import within first 60 days of new QBO subscription 
• Cannot convert QB Desktop that has multiple currency 
turned on 

• Although you can, think twice about converting file with 
inventory 

Converting 

Helpful KB article:http://bit.ly/qbo_import 
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Pre-Conversion 
Check the Targets 

Converting 

Pre-Conversion 

Make sure you are on 
the latest 
maintenance release 

Converting 
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Back Up 
Pre-Conversion Work 

Verify 
Pre-Conversion Work 
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Rebuild (if necessary) 
Pre-Conversion Work 

Using the Setup Wizard 
Convert 
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Using the Setup Wizard 
Convert 

Enter company name, address & logo 

Using the Setup Wizard 
Convert 

Set up QuickBooks 
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Using the Setup Wizard 
Convert 

Using the Setup Wizard 
Convert 

Import QuickBooks desktop data 
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Using the Setup Wizard 
Convert 

Select QBD version for import instructions 

Using the Setup Wizard 
Convert 

Company > Export Company File to QuickBooks Online 
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Using the Setup Wizard 
Convert 

Follow instructions on export wizard 

Using the Setup Wizard 
Convert 

Email confirmation 
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Post Conversion 
Compare BS & PL, accrual-basis, all dates 

Post-Conversion Work 

Post Conversion 
Gear icon > Your Company > Manage Users 

Post-Conversion Work 
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Post Conversion 
Gear icon > Settings > Company Settings 

Post-Conversion Work 

Post Conversion 
Gear icon > Settings > Chart of Accounts 

Post-Conversion Work 
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Post Conversion 
Transactions > Banking 

Post-Conversion Work 

Possible Problems 

•  Inactive customers, vendors, accounts with open balances are 
now active again 
• Convert as inactive (deleted) if no balance 
•  Inactive Employees/Items convert as inactive regardless of 

balance 

•  Other names – on vendors list and missing in payee field on 
checks 

•  No Custom fields for customers, vendors or employees 
•  No Customer types or Rep 

Post-Conversion 
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Data Not Imported 

•  Payroll * 
•  Inventory & Inventory groups 
•  Memorized transactions or reports 
•  Price Levels 
•  Budgets 
•  Sales Form Templates 
•  Full Details by Task:  http://bit.ly/convertQBO 

*Some Payroll data converts now, see next slide… 
 

Post-Conversion 

Payroll * 
Most payroll items in your QuickBooks desktop edition data file are converted to QuickBooks 
Online. 
•  Transactions and payroll accounts: 

•  Converted in order to balance your books 

•  Details behind the transactions (such as payroll item breakdown and employee year-to-date numbers) does not convert. 

•  Paychecks and liability payments: 
•  Convert as regular checks 

•  These checks do not convert to the QBO Payroll module. But during QBOP setup, you will have opportunity to enter YTD amounts. 

•  Liability refunds, adjustment transactions, and opening balance transactions: 
•  Those that affect accounts convert to journal entries. 

•  Information about employees: 
•  Most is converted, and most payroll information does now convert, including some payroll items, rates, deductions, and payrolls 

schedules. 

•  After you convert your data, you can sign up for QuickBooks Online Payroll and walk thru the payroll setup interview for all employees, 
company items and history. 

•  You will then be ready to create paychecks and manage your payroll through Online Edition. 

•  When you set up payroll, you are asked if another payroll system was previously used. Choose yes. This will allow you to enter year-to-
date information for each employee and report any previous liability payments. 

•  How to Video: http://bit.ly/import_ee_payroll 

Post-Conversion 
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Importing Lists 

Importing Lists 
Importing Lists 



4/22/15 

19 

Importing Lists 
Importing Lists 

Importing Lists 
Importing Lists 
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Summary 

Review: 

•  Summarize why you would want to transition to the cloud and the benefits it will 

provide 

•  Create a list of existing clients to transition first 

•  Understand how to convert from QB desktop to QuickBooks Online 

•  Learn about the limitations of converting 

•  Understand alternatives to converting 

•  Identify things to do after converting 

Sign up to be notified when registration opens:  
www.qbcon2015.com  


