QuickBooks Best Practices:
Transitioning to an Online
Practice
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MB RAIMONDI, CPA.CITP

ADVANCED CERTIFIED QUICKBOOKS PROADVISOR

» Advanced Certified QuickBooks ProAdvisor

« Certified: Enterprise Solutions and Point of Sale
* 15+ years teaching QuickBooks nationally

» Charter Member, Intuit Trainer / Writer Network

» Certified Information Technology Professional (CITP)

*  Member / Instructor, National Advisor Network (NAN)

mb@mbraimondicpa.com
www.mbraimondicpa.com

« Sleeter Group Certified Consultant / Speaker
* Intuit Premier Reseller

» Masters of Taxation

* Intuit Top 100 ProAdvisor, 2014

Noveniber 2-4, 2015
San Jore Convention Center

Make sure you save your seat for QuickBooks Connect 2015.

Just give us your name and email address and we'll notify you directly
when we have more details and when registration is open.

Sign up to be notified when registration opens:
www.abcon2015.com
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Today’s Agenda

QuickBooks.

* Why Use QuickBooks Online
» Choosing Clients to Convert
« Converting from QuickBooks Desktop
* Limitation
* Pre-conversion work
» Convert
 Post-conversion work

» Importing Lists
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Why Use QuickBooks
Online
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Benefits of the Cloud
QuickBooks.

» Software and data housed securely in data centers
» Accessible securely via the Internet
» Data access and sharing is the key to efficient workflow

* Allows for real-time collaboration and effective communication

Improved Efficiency and Productivity!

Benefits of QuickBooks

infurt

QuickBooks.

Bookkeepers, CPAs and clients can work together

—Because both access the same data (although possibly through
different applications or features)

Time-saving efficiencies
—The promise of the cloud is no re-keying of data
-Significant time savings preparing books or tax returns

Value/Flat Fee Billing
—Allows client to better budget cost
—Eliminates having to track time & bill clients
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Benefits of Managing
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QuickBooks. Clients in the

Expand Client Base

* By working remotely, you are not el
limited to local clients; they can e
come from anywhere.

Simplified Access

—Having the applications and data "in the cloud" provides
"anywhere, anytime" access.

—~Users can get financial data from smartphones and tablets,
not just from desktop systems.

infurt

QuickBooks.

Choosing Clients
to Convert
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mt o Choosing Clients

Perceived Need (Ranked Best to Least Fit)

¢Sally’s Cake — multiple locations
eSunshine Plants — multiple time trackers
e Twisted Vine Bistro - sounds cool

Services (Ranked Best to Least Fit)

¢ Sally’s Cakes
e Twisted Vine Bistro
eSunshine Plants

Receptive (Ranked Most to Least Open)

¢ Sally’s Cakes
e Sunshine Plants
e Twisted Vine Bistro

First Choice to Convert:

¢Sally’s Cakes- Choose the clients that are the top of the lists to convert
first

Overcoming
QuickBooks, Objections

infurt

Some clients may resistant to this transition.
COMMUNICATE with them to determine the reason behind this.
Some common objections:

— Don't want to pay for QBO subscription

— Concerned about learning new software/processes

— Security

- Won't see you in person, so how will they know the work is getting

N
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QuickBooks.

Converting from
QuickBooks Desktop

inturt Converting

QuickBooks.

Limitations

- Transaction Targets must be less than 350,000 (F2)
« Import within first 60 days of new QBO subscription

« Cannot convert QB Desktop that has multiple currency
turned on

« Although you can, think twice about converting file with
inventory

Helpful KB article:http://bit.ly/gbo import
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QuickBooks.

Check the Targets

Pre-Conversion

Converting

Product Information

Product  QuickBooks Accountant Desktop 2015 Release R1P
License number  2392-3539-7169-127 REGISTERED oty FORMATION
Product number 113-644 R1_55
User Licenses 1 Company BealmID null
Installed 0812612014 Online Billing Token
Shopping Source Token
INTEGRATED APPLICATION INFORMATION
USAGE INFORMATION #of apps 1
Date FirstUsed 010312014 Number of Uses 394 Lastaccessed 0711502014 14:06:41
Audit Trail Enabled since 09/26/2005 18:25:56
CONDEN SE INFORMATION
EIL;.::;:R’:')‘TJON \MB\Desktop\St \NCCPAP\: | Lastrun T2si2otd
AUsers! esktop\Seminars \sample_service-
based business2013 dates.QBW Lastas of date 123112012
Last payroll deleted None
Versions Used on File Lastinventory deleted None
File Size 15988 K 11/20.00 R17 07/1512014 i i
Page Size 4096 8 ListInformation
Total Trancactinne. 7841 V25.0D R109/05/2014 Total Accounts: 86 A
Total Targets 3634 UR12/1522013 Total Names: 93 l
101al LINKS /o RB 11/21/2014 Customers: 61
Dictionary Entries 31D 1112512014 1213112012 Vot 26
DB File Fragments
Schema version 107.0 Employees: 3 v
Server Port 55363
ServerIP 172.19.131.134 Free Memory 4194303 K
Server Name QB_MBCARBONTOUCH_25
# of Users Logged In 1
Current Cache Size 128
Max Cache Size 256

infurt

QuickBooks.

Make sure you are on
the latest
maintenance release

Converting

Pre-Conversion

Product Information
Product | QuickBooks Accountant Desktop 2015 Release R1P

License number 2392-3539-7169-127 REGISTERED iﬁ;]‘f'g“ INFORMATION
Product number 113-644 R1_55
User Licenses 1 Company Realm ID null
Installed 0812312014 Online Billing Token
Shopping Source Token
INTEGRATED APPLICATION INFORMATION
USAGE INFORMATION #of apps 2
Date FirstUsed  01/16/2011 Number of Uses 24 Lastaccessed 041712015 10:13:24
Audit Trail Enabled since 03/24/2015 14:24:52

CONDEN SE INFORMATION
FILE INFORMATION

Location CAUsers\HBID ts\Client Lastrun None
ocation C\Users\WMB\Documents\Clients
\Envelopes_More_Michael_Sullivan\QB\Envelopes & More, Lastas of date None
Inc..qbw Last payroll deleted None
Versions Used on File Lastinventory deleted None
File Size 14352
Pags o a2 K |v25,0D R1 0312412015 ListInformation

Total Transactions Total Accounts: 229

Total Names: 796
Customers: 394
Vendors: 398

- >

0
Total Targets 0
Total Links 0
Dictionary Entries 0
DB File Fragments 5

Fmnlovees: 0
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[— Pre-Conversion Work
QuickBooks.

Edit View Lists Favorites Accountant Company Customers Vendors Employees Bankin

New Company from Existing Company File...
Open or Restore Company... m
Open Previous Compan » H
pent pany arry's Landscaping & Garden S

Onen Secand Camnany
ne Al A0 INAL

ack Up Company _ Create Local Backup

‘Create Copy... ’ Restore Previous Local Backup »
Close Company/Logoff

Setup /Activate Online Backup
Switch to Multi-user Mode
Utilities 4
Set Up Intuit Sync Manager

Send Company File >
Print ... Ctrl+P 2
Print Forms »
Printer Setup... 153.00)
Send Forms... jECO
Shippin , 00
pring COME

[— Pre-Conversion Work
QuickBooks

Verify
Fan view Lists Favorites Accountant Company Cu: Vendors E Banking Rep

New Company from Existing Company File... "
Insights
QOpen or Restore Company.

Open Brevious Company > arry's Landscaping & Garden Supply
Open Second Company fiday, April 10 2015
»

Back Up Company
Create Copy...
Close Company/Logoff

LOSS | Last Fiscal Year -

Switch to Multi-user Mode

Set Up Intuit Sync Manager Export >
Send Company File Synchronize Contacts

Convert »
Print .. Ctrl+P Copy Company File for QuickBooks Mac...

Copy Company File for QuickBooks Online...
Print Forms »  Repair File and Network Problems...
Printer Setup...
Send Forms... Stop Hosting Multi-User Access...

* Rebuila Lata
Condense Data.

Update Web Senvices
Toggle to Another Edition...
Exit Alt+F4 Restore Backup For Earlier QuickBooks Version
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[— Pre-Conversion Work

QuickBooks.

Rebuild (if necessary)

.
.Fdit View Lists Favorites A Company Cu: Vendors Employees Banking Rep
New Company from Existing Company File...
Open or Restore Company. m
gzz: g::::s‘;;";‘;:’y‘y * arry's Landscaping & Garden Supply
- fiday, April 10 2015
Back Up Company »
Create Copy...
Close Company/Logoff LOSS Last Fiscal Year -
Switch to Multi-user Mode -
Import »
SetUp Intuit Sync Manager Export »
Send Company File W Synchronize Contacts
Convert »
Print ... Ctri+P Copy Company File for QuickBooks Mac...
Copy Company File for QuickBooks Online...
Print Eorms »  Repair File and Network Problems...
Printer Setup...
Send Forms... Stop Hosting Multi-User Access...
Shipping »  Verify Data
Toggle to Another Edition... Condense Data...
Exit Alt+F4 Restore Backup For Earlier QuickBooks Version

infurt CO nve rt
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Using the Setup Wizard

Welcome to QuickBool
(1)

SET UP COMPANY SET UP QUICKB!

GO TO HOME PAGE

Glad you’re here,
Let’s get the basics taken care of.
* Company name

Goldeneye LLC Why do this?

Company address We'll use this information to build professional

2170 Lindale Lane invoices and forms for you.

City Goldeneye LLC

Mountain View Logo

State ZIP code
CA & 94115

Phone number

Skip this step Save and next




4/22/15

Convert

infurt

QuickBooks.

Using the Setup Wizarc

Enter company name, address & logo

Welcome to QuickBool

SET UP COMPANY SETUPQ

TO HOME PAGE

Glad you’re here,

Let’s get the basics taken care of.

* Company name
Goldeneye LLC Why do this?
Company address We'll use this information to build professional
invoices and forms for you

2170 Lindale Lane

Goldeneye LLC

city
Mountain View Lo 270 e
State ZIP code
CA ¢ 94115

Phone number

s step Save and next

Convert

infurt

QuickBooks.

Using the Setup Wizarc

Set up QuickBooks

Welcome to QuickBool

SET UP QUICKBOOKS

SET UP Ci

Tell us more so we can tailor QuickBooks just
for you.

* Your industry

Why do this?

We quickly compare your company to similar
businesses (anonymously, of course)

* You sell
Products s

Company type The result is a custom fit of QuickBooks features and
settings for your business.

Sole proprietor s

Do you want to import data from QuickBooks for Windows or Mac?
Yes ®) No

Do you have W-2 employees?

Yes ® No

Save and next

10
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Using the Setup Wizaro

SET UP COMPANY SET UP QUICKBOOKS GO TO HOME PAGE

Tell us more so we can tailor QuickBooks just
for you.

* Your industry

Why do this?
* You sell
We quickly compare your company to similar
Products 4 businesses (anonymously, of course)
Company type The resultis a custom fit of QuickBooks features and
settings for your business
Sole proprietor 3 J

Do you want to import data from QuickBooks for Windows or Mac?

®) Yes No

Do you have W-2 employees?
Yes @ No

Save and next

4/22/15

Convert

infurt

QuickBooks.

Using the Setup Wizarc

Import QuickBooks desktop data

Ready to import your data? Cool!
You can import your QuickBooks for Windows or Mac company file and
skip this setup. Click Continue to get started.

Convert

11
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QuickBooks.

Using the Setup Wizarc

Select QBD version for import instructions

@ fiXoee =@l =] Goldeneye LLC v

Home Import QuickBooks Desktop Data

Learn more

Employees

Which version of QuickBooks are you using?

Trans

QuickBooks for Windows 2010 and later
QuickBooks for Windows 2009
QuickBooks for Windows 2008
QuickBooks for Windows 2007
QuickBooks for Windows 2006
QuickBooks for Windows 2005 and earlier

QuickBooks for Mac 2014
QuickBooks for Mac 2013
QuickBooks for Mac 2012
QuickBooks for Mac 2011
QuickBooks for Mac 2008-2010

QuickBooks for Mac 2007 and later

infurt CO nve rt

QuickBooks.

Using the Setup Wizarc

Company > Export Company File to QuickBooks Online

Sample Bob's Buiders - QuickBooks Accountant Desktop 2015 - [Home |

Edit View Lists Favorites Accountant Su*eiM Customers Vendors Employees Banking Reporls Window Help

Company Snapshot
Calendar SONBANY
T -
. Documents ,
Purchase Lead Center Manage Chartof Inventory
Orders Sales Accounts Activties
My Company Tax
Advanced Senvice Administration
- + SetUpUsers and Passwords , @ Ry G o
3 Enter Bills ‘Customer Credit Card Protection payBills ot
£ Set Closing Date
2
& Pranning & Budgeing , )
2 BJ ToDoList Web and Calendar
", Reminders L, Mobile Apps
ales ales
o Alerts Manager bis R
Maintenance Alerts BANKING
Chart of Accounts Clit+A
% * Make General Journal Entries %
Estimates Create Manage Currency » Record Reconcile

Invoices Deposits
Enter Vehicle Mileage.

| Prepare Letters with Envelopes , %) g
Bl Export Company File to QuickBooks Online Refunds
c Reunce, Wite Check
Checks Register
EMPLOVEES

&5 ® o 5 a4 & s
Payroll Enter Pay Pay Process  HR Essentials Checks  Card Charges
Center Time Employees Liabilies Payioll  and Insurance

Forms.

12
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Convert
QuickBooks.

Using the Setup Wizarc

Follow instructions on export wizard

‘Sample Bob's Buiders - QuickBooks Accountant Desktop 2015 - [Home |
= File Edit View Lists Favorites Accountant Company Customers Vendors Employees Banking Reporls Window Help

Export to QuickBooks Online

@

Sign in to QuickBooks Online

My Shortcuts

User ID

Password

I'have read and agreed to the Terms of Service

Create a new account Need help signing in?

infurt

Convert
QuickBooks.

Using the Setup Wizarc

Email confirmation

infurt

ab QuickBooks.

Hi Laura,

Your Quickbooks Online
account is ready!

We just need your help
tying up a few loose ends.

Continue to account setup

What's next?
A checklist of important to do’s based on the data in your company file.

13
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e Post-Conversion Work
QuickBooks.

Post Conversion

Compare BS & PL, accrual-basis, all dates

@ PNV C |l (=) Craig's Design and Landscaping Services ¥ Q | 46| sampleCompany (D
Home Accrual Basis
Craig's Design and Landscaping Services
All Dates
_ TOTAL
Employees = 4
ASSETS
S Current Assets
Transactions
Bank Accounts
Checking 1,201.00
Reports Savings 800.00
Total Bank Accounts $2,001.00
Sales Tax Accounts Receivable
Accounts Receivable (A/R) 5,281.52
Total Accounts Receivable $5,281.52
Other current assets
Inventory Asset 596.25
Undeposited Funds 2,062.52
Total Other current assets $2,658.77
Total Current Assets $9,941.29
Fixed Assets
Truck
Original Cost 13,495.00
Total Truck 13,495.00
Total Fixed Assets $13,495.00
TOTAL ASSETS $23,436.29
LIABILITIES AND EQUITY -
S

e Post-Conversion Work

QuickBooks. .
Post Conversion

Gear icon > Your Company > Manage Users
(O YNECVNENEN =5 GoiceneyeLLC v

@ Home

®
&

Goldeneye LLC

Cu

Settings Lists Tools Your Company
Vendors

Al Lists

Bt Products and Serv

Chart of Accounts Recurring Transactions Feedback
Tra

QuickBooks Labs Att Privacy
Reports

Tax

Apps

Connect another :

Expenses Last 30 days v

Activities A

$2,1 86 I 5755 Maintenance and Repai

LAST 30 DAYS Il 5405 Cost of Goods Sold

® Needs att

$390 Legal & Professional il
ser? Read thi
5216 Job Expenses user? Read this

14
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e Post-Conversion Work

QuickBooks. .
% Post Conversion

Gear icon > Settings > Company Settings
@Accountant Goldeneye LLG ¥ ®

& Home o
Goldeneye LLC

Customers

Settings Lists Tools

Employees Form Styles

Chart of Accounts
tions

QuickBooks Labs

Connect another i
Expenses Last 30 days v

Activities A

$2,1 86 Bl $755 Maintenance and Repai

LAST 30 DAYS I 5405 Cost of Goods Sold

®  Needs att¢

5390 Legal & Professional QuickBooks for

iser? Read thi
5216 Job Expenses user? Read this

»

e Post-Conversion Work

QuickBooks.

Post Conversion

Gear icon > Settings > Chart of Accounts
@Accountant Goldeneye LLC v ®

@ Home b
Goldeneye LLC

Customers

Lists Tools Your Company
Vendors

Employ

Attachments
Reports
Sales Tax . & signOut
Apps
Connect another i
Expenses Last 30 days v

Activities A

$2,1 86 B 5755 Maintenance and Repai

LAST 30 DAYS Bl 5405 Cost of Goods Sold

® Needs att¢

$390 Legal & Professional QuickBooks for
user? Read this

)

5216 Job Expenses

15
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Post Conversion

Transactions > Banking

@ Accountant

5]  Craig's Design and Landscaping Services ¥

6% | Sample Company |
Bank and Credit Cards = Checking ~ Update | v
Checking z Savings Mastercard
$-362193 $200.00 $304.96
BANK BALANGE PR cancsaance BANK BALANCE
$1,201.00 (= $800.00 $157.72 7
IN QUICKBOOKS IN QUICKBOOKS N QUICKEOOKS
-~
New Transactions In QuickBooks Excluded Go to Register
~I/- Batch actions v All (25) Recognized (17) {9}
DATE ¥ DESCRIPTION CATEGORY OR MATCH SPENT RECEIVED ACTION
11/14/2014 Books By Bessie Uncategorized Income $55.00 Add
10/15/2014 A Rental Uncategorized Income $200.00 Add
10/15/2014 A Rental Uncategorized Expense $1,200.00 Add
09/22/2014 A Rental Uncategorized Expense $800.00 Add

4/22/15

Post-Conversion Work

infurt

Post-Conversion
QuickBooks.

Possible Problems

« Inactive customers, vendors, accounts with open balances are
now active again

» Convert as inactive (deleted) if no balance

* Inactive Employees/Items convert as inactive regardless of
balance

« Other names — on vendors list and missing in payee field on
checks

« No Custom fields for customers, vendors or employees
« No Customer types or Rep

16
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[— Post-Conversion
QuickBooks

Data Not Imported

- Payroll *

Inventory & Inventory groups

« Memorized transactions or reports

« Price Levels

- Budgets

- Sales Form Templates

« Full Details by Task: http://bit.ly/convertQBO

*Some Payroll data converts now, see next slide...

[— Post-Conversion

QuickBooks

ost payroll items in your QuickBooks desktop edition data file are converted to QuickBookK
Online.
+ Transactions and payroll accounts:

* Converted in order to balance your books

¢ Details behind the transactions (such as payroll item breakdown and employee year-to-date numbers) does not convert.
- Paychecks and liability payments:

« Convert as regular checks

« These checks do not convert to the QBO Payroll module. But during QBOP setup, you will have opportunity to enter YTD amounts.
- Liability refunds, adjustment transactions, and opening balance transactions:

* Those that affect accounts convert to journal entries.
 Information about employees:

. Mgstdislconverted, and most payroll information does now convert, including some payroll items, rates, deductions, and payrolls
schedules.

 After you convert your data, you can sign up for QuickBooks Online Payroll and walk thru the payroll setup interview for all employees,
company items and history.

You will then be ready to create paychecks and manage your payroll through Online Edition.

When you set up Payroll you are asked if another payroll system was previously used. Choose yes. This will allow you to enter year-to-
date information for each employee and report any previous liability payments.

How to Video: http://bit.ly/import_ee payroll

17
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Importing Lists
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Importing Lists

@ Accountan Goldeneye LLC v

Importing Lists

@ Home
Goldeneye LLC

ndors

Employ Form Styles

Chart of Accounts

QuickBooks Labs

Expenses

$2,186

LAST 30 DAYS

B 5755 Maintenance and Repai..

I 5405 Cost of Goods Sold
$390 Legal & Professional

I 5216 Job Expenses

Import Desktop Data

Export Data

Last 30 days ¥

Your Company

Manage

Feedback

Privacy

Connect another :

Activities A

® Needs att

QuickBooks for
user? Read this

18
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QuickBooks. P 9

Importing Lists

@ JiXoeelnc 18l (=) Craig's Design and Landscaping Services ¥

Home Import Data

What data do you want to import into QuickBooks Online?

Customers
Import customer contacts, including names, addresses, and more

Transactions Vendors
Ik Import vendor contacts, including names, addresses, and more

@=== Chartof Accounts
Import your chart of accounts, including names, types, and more

=
@ Bank Transactions

Connect your bank (recommended) or upload a bank file

Products and Services
Import your products and services, including names, descriptions, price, and more

]

nfurt Importing Lists
QuickBooks, P 9

Importing Lists

Import Customers

Checklist before import

« What format is your list? We can import CSV or EXCEL files from most emai apps. (Learn more)

« Downlbad a sampie fie to see what we can import. (Learn more
Upload your file

Please upload an EX or CSV

Choose File | No file chosen

19
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Review:
Summarize why you would want to transition to the cloud and the benefits it will
provide

Create a list of existing clients to transition first

Understand how to convert from QB desktop to QuickBooks Online
Learn about the limitations of converting
Understand alternatives to converting

Identify things to do after converting

e

Novenber 2-4, 2015
San Jore Convention Center

Make sure you save your seat for QuickBooks Connect 2015.

Just give us your name and email address and we'll notify you directly
when we have more details and when registration is open.

Sign up to be notified when registration opens:
www.abcon2015.com
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