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Cloud Computing is Here.  

Put It To Work. 
 

 

 

Presented by 

 

Dr. Chandra Bhansali,  

Co-Founder and CEO 
CBhansali@AccountantsWorld.com 
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About the Presenter – Dr. Chandra Bhansali 

• Co-founder of AccountantsWorld with wife 
Sharada Bhansali 

• Serving accounting professionals for over 30 
years 

• Passion – to find innovative ways to help 
accountants benefit from new technologies 

• Did things that accountants thought were 
crazy but they finally became mainstream 
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How Do You Create Value in Your Practice? 

We all want to make our services more 
profitable and raise the value of our 
practice. 

Most of us are struggling with the 
question: 

How do you do that? 

One proposed solution: 

Use value pricing 
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What is Value Pricing? 

• Charging a price for a service based 
on its perceived value to the client 

• Very hot topic in accounting these 
days 

• Makes intuitive sense 

• But… 
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The Reality of Value Pricing 

• Value pricing is great in theory 

• But it has significant practical 
limitations 
• Too complicated to implement 

• No practical way to apply it in core 
tax, accounting, payroll and audit 
services 

• Relies on changing clients’ existing 
perception of the “right” fee 

6  
www.AccountantsWorld.com 

Click to edit master title style 

6  
www.AccountantsWorld.com 

Does This Spell Gloom and Doom? 

Absolutely NOT! 

Even though accounting and payroll are commodity 
services, you can add 20%, 30% or even 50% more 

to your bottom line from these services. 
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The Reality of the Digital Age 

• Major companies have turned 
the concept of value on its head 
• Altered the correlation between 

value and pricing 

 

• And by doing so, they have 
become some of the most 
successful and valuable 
companies in the world 
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The Common Thread Between Them All  

They all used the cloud 
innovatively. 

 

And this is precisely what we are 
doing to convert commodity 
accounting and payroll services 
into highly profitable services. 
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The AccountantsWorld Story 

Committed to turning technology 
in accountants’ favor 

We committed to bring control of 
core business services – 
accounting and payroll – back to 
accountants and turn them into 
highly profitable services. 

How? By using the cloud 
innovatively. 
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Why Accounting Is a Low Profit Margin Service 

Accounting is no longer led by 
accountants 
 
It’s dominated by a DIY (Do-It-Yourself) 
solution created for and sold directly to 
small businesses. 
 
This model has: 
❌ Created huge inefficiencies 
❌ Diminished the perceived value of 

accountants like you 
❌ Limited your ability to best serve 

your clients 

1 1  
www.AccountantsWorld.com 

Click to edit master title style 

1 1  
www.AccountantsWorld.com 

Key To Making Accounting Profitable 

PUT ACCOUNTANTS BACK IN THE 
DRIVER’S SEAT 

 

• It’s good for you and your 
clients. 

• It helps you build value for 
your firm, and add value to 
your clients’ businesses. 

Professional 
System 

• Write-up 

• Trial Balance 

• Financial 
Statements 

• Alerts 

• Client 
Management 

Bookkeeping 
Module 

• Banking 

• Sales 

• Expenses 

• Job Costing 

• Inventory 

 

Cloud-Based Unified Professional System 

12 

www.AccountantsWorld.com 



2017 NEW YORK AND NORTHEAST ACCOUNTING SHOW 
Session 12         11:00 – 11:50am Thursday July 13, 2017 
 

5 

1 3  
www.AccountantsWorld.com 

Click to edit master title style 

1 3  
www.AccountantsWorld.com 

Customize Your Accounting Service For Each Client 

And make more profit from most clients 
• Offer Client Accounting Services easily and 

highly profitably for clients who find 
accounting bothersome 

• Make after-the-fact write-up hassle-free and 
more profitable 

• Collaborate with those who want to do 
transaction entries/ bookkeeping 

• Offer virtual CFO/ higher-level services 
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Making Write-up More Profitable and Hassle-Fee 

• These clients are the most 
stringent about fees 

• Lots of mundane, manual work 

• Most likely your least profitable 
service 

• How do you make this service 
more profitable? 

 

Automatic Download of Transactions  
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Managing Uploaded Transactions 

 

View Check Image 

Attach Bank Statement 
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What Can This Do for Your Practice? 

 Dramatically reduces data entry time 

 Virtually eliminates data entry errors 

 Save time and aggravation getting 
data from your clients 

 Speed up bank reconciliations  

 Reduces tax season crunch time 
stress  

 

Streamlined Workflow for Transaction Processing 

20 

 The streamlined transaction processing: 

 Client takes a snapshot of invoice to be paid from any smartphone 

 The invoice is saved in Accounting Power 

 When staff logs in to pay invoices, all uploaded invoices are displayed 

 Staff enters invoices and then, with a mouse click, sends those invoices to 

the client for approval 

 Client approves the invoices to be paid 

 Approved invoices are paid by staff  

    using digital checks. 

www.AccountantsWorld.com 

Streamlined Workflow  
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Staff Enters Bills 
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Sends Email for Approval  
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Client Approves Bills to be Paid 
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Digital Checks 

• Easiest and most cost-effective 
way to pay bills 

• You do not need to know payees’ 
bank information, just their email 
address 
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What It Can Do For Your Practice 

With seamless workflow and use of digital checks, your 
staff can do what your clients’ staff does – only faster, 

easier, more accurately and at a much lower cost… all 
from your office. 

 

 Now you can offer highly profitable complete 
accounting services. 
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Think of the Possibilities 

Think of the profit-boosting,  
value-adding possibilities… 

• How many of your clients 
consider accounting to be a 
hassle? 

• Relieve their pain. Let them  
off-load their work to your firm. 

• With much lower cost in your 
office, you can offer highly 
profitable Client Accounting 
Services. 
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Snapshot 
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Client Dashboard 
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Other Analytical / Professional Tools 

• Alerts 

• Performance report 

• Financial Ratios 

• Fully customizable financials 

• Professional trial balance 
system 

• Consolidation 
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What This Can Do for You 

Offer virtual CFO services 

 

• This is one service that 
definitely commands value 
billing 

3 3  
www.AccountantsWorld.com 

Click to edit master title style 

3 3  
www.AccountantsWorld.com 

How We Made Payroll Services Highly Profitable 

By turning payroll processing 
power into a commodity for 
accountants! 

 

Thousands of accountants are 
now offering profitable or highly 
profitable payroll services 
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Key to Profitable Payroll Service: Automation 

Payroll Relief performs the following, automatically, on time: 
• Direct deposit 

• Tax deposit 

• E-filing of federal and state tax forms 

• Electronic payment of garnishment 

• Minimize data entry 

• Avoid paycheck printing in your office 

• Next-generation batch processing: W-2, 1099, e-mails 

• Process manager and activity tracking 
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Think of the Possibilities 

If already offering payroll services: “How can I make it 
hassle-free and more profitable?” 

 

If not currently offering payroll services: “Am I hurting my 
firm and my clients by not offering payroll services?” 
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If Not Value Pricing, How Do I Charge Fees? 

• NOT hourly rate 
• Hourly is an outdated, irrational system 

 

 

• Charge a simple monthly fixed fee for 
ongoing services, based on your 
historical data 

• Virtual CFO / advisory services are still 
great candidates for value pricing 

 



2017 NEW YORK AND NORTHEAST ACCOUNTING SHOW 
Session 12         11:00 – 11:50am Thursday July 13, 2017 
 

13 

3 7  
www.AccountantsWorld.com 

Click to edit master title style 

3 7  
www.AccountantsWorld.com 

Recap of the Ways to Build Value  

• Make after-the-fact accounting 
highly efficient 

• Offer highly streamlined Client 
Accounting Services 

• Offer Virtual CFO services 

• Capitalize on tremendous 
automation in payroll processing 

• Charge a fixed monthly fee 

• Many more ways by using the cloud 

innovatively 

 


