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External Forces Affecting Your Firm

Your Firm's World is Changing

IRS

?
78% 57% 80%

Your Firm's World is Changing

Your Firm’s World is Changing

Opportunities abound to distinguish your firm amidst the dynamics

of technology change and convergence, political and regulatory changes

and impact of changing client needs.

Are you ready?

Your Firm's World is Changing
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Your Firm's World is Changing

“It is not the Strongest of the Species 
that Survive, nor the Most Intelligent, 
but the One Most Responsive to Change.” 
–Charles Darwin

Your Firm's World is Changing

• Do-It-Yourself Mindset & the 

“Google it Generation”

• Merger & Acquisitions

• Affordable Care Act

• Constantly Changing 

Technology

• Political landscape & the 

regulatory environment

• Staffing Challenges

• Graying of the Profession

• Big Data and Impact on the 

profession

• Cybersecurity 

• Disruptive technologies

Changes Impacting the Profession

Your Firm's World is Changing

RELEVANCE

Clients / prospects want a partner

who provides advice and assistance

in truly driving their businesses and their financial results
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Your Firm’s World is Changing

A Trending Topic These Days

http://www.cpacoe.com/how-do-cpas-stay-relevant-in-a-changing-world/

https://www.knowify.com/cpa-services-2016/

Your Firm’s World is Changing

94% probability that advances 

in technology will lead to job 

loss in the accounting and 

auditing profession within two 

decades

The Economist believes irrelevance is not a threat, it is a virtual certainty.

Your Firm’s World is Changing

What Do Business Clients Think?

Source: Wasp Barcode Technologies, Small Business 

Report - Accounting

2 Factors:

• Expertise

• Professional 

Judgment
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Your Firm’s World is Changing

What Do Business Clients Want?

Source: Wasp Barcode Technologies, Small Business 

Report - Accounting

Proactive Timely Advice & Guidance

Accountants must align their services with the demands of clients.

Your Firm's World is Changing

Our biggest

challenge 

may be

Simply

Keeping Up

Your Firm's World is Changing

Is the profession keeping up with the 

world of TODAY?
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Or are Tax & Accounting

firms operating in

a manner that

does not align

with today’s

world?

Your Firm's World is Changing

Are we keeping up with the 

world of TODAY?

Your Firm's World is Changing

With Change Comes…

Profession 
Disruptors

Shifting Client 
Needs & 

Expectations
OPPORTUNITY

Your Firm's World is Changing

We’re Already There:

• Speech Analytics

• Cloud Product Usage Analytics
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And there’s more to come:

Your Firm's World is Changing

Industry-Specific Business Intelligence Data –
Benchmarking & Advisory Services

Marketing Communication Tools –
Leads and Prospecting Aids

Engagement Pricing and Quoting Tools –
Client Score Cards / Difficulty Ratings to Aid in 

Pricing and Quantifying Value to Clients

Your Firm's World is Changing

We are in the relationship business…

…not the accounting business.

Your Firm's World is Changing

Entrepreneurs want “turn key” solutions for their business…

…not just compliance professionals.
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Your Firm’s World is Changing

Trusted Advisor

Tech Savvy

Serving Fewer Clients

Plugged into Big Data

High Touch & High Value 

Services

Your Firm’s World is Changing

http://www.prnewswire.com/news-releases/deskcom-research-uncovers-what-millennials-expect-from-customer-service-300104673.html

http://webassets.desk.com/static/ebooks/desk-customer-service-across-generational-divide-report.pdf

Millennial Customer Service Expectations

Almost 1 out of 4 millennials expect a response within 

10 minutes when reaching out via social media

Almost 1 out of 3 millennials expect a response within 

10 minutes when reaching out via text message

Almost 1 out of 4 millennials will boycott a company 

after a single bad experience

Your Firm’s World is Changing

Millennial Customer Service Expectations

4 out of 5 millennials prefer using social media for 

customer service – over web, phone, or online chat

Millennials have phone anxiety.  Rather than call a 

customer service phone line:

 34% would rather have their teeth cleaned

 32% would rather go shopping on Christmas Eve

 26% would rather go to the DMV

Facebook is the most used social media channel for 

support, twice as much as Twitter, which is #2

http://www.prnewswire.com/news-releases/deskcom-research-uncovers-what-millennials-expect-from-customer-service-300104673.html

http://webassets.desk.com/static/ebooks/desk-customer-service-across-generational-divide-report.pdf

http://www.prnewswire.com/news-releases/deskcom-research-uncovers-what-millennials-expect-from-customer-service-300104673.html
http://webassets.desk.com/static/ebooks/desk-customer-service-across-generational-divide-report.pdf
http://www.prnewswire.com/news-releases/deskcom-research-uncovers-what-millennials-expect-from-customer-service-300104673.html
http://webassets.desk.com/static/ebooks/desk-customer-service-across-generational-divide-report.pdf
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Cloud Technology –

Why It’s Still Being Discussed

Your Firm's World is Changing

Your Firm's World is Changing

You’ve Heard It Before

24/7 Access
Anywhere / 

Anytime
Reduced
IT Burden

Business 
Continuance

But firms in the Cloud are realizing other benefits too…   

Your Firm's World is Changing

CLOUD

BIG DATA

ADVISORY SERVICES
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Your Firm's World is Changing

How Likely Is Your Firm To Implement a Cloud Version of One or More Tax and 

Accounting Applications in the Next Few Years?

Slow Cloud 

Adoption 

across the 

Profession 

Source: 2015 Accounting Firm Operations and Technology eBook 

Not Applicable
14%

Very Likely
18%

Somewhat 
Likely
17%Neutral

12%

Not Likely
15%

Not At All 
Likely
12%

We Already 
Do

12%

2nd Annual Accounting Firm Operations
No Answer

0%

Very Likely
4%

Likely
4%

50/50
13%

Unlikely
28%

Very Unlikely
36%

Already Do
15%

UltraTax CS 2016 Survey

Your Firm's World is Changing

#1 – Better Security

Laptops can be stolen, un-shredded

documents lifted, or email intercepted.

Is the LAN in your Firm more secure than a Data Center?

Your Firm's World is Changing

How Does Your Firm Deliver Returns?
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Your Firm's World is Changing

#2 - Meeting Clients Virtually

Elevated client service, greater convenience, and

enhanced meeting and review tools. 

Time and Geography Constraints Eliminated

Your Firm's World is Changing

#3 - Niche Services

Specialization is a firm services strategy that

can be the foundation for your business model.

The Cloud paves the way for you to serve your

niche no matter where the client is.   

Your Firm's World is Changing

#4 - Standardized Digital Workflow

The Cloud delivers on the promise of end-to-end

paperless workflow and frictionless client service.

Technology evolution enabling greater

automation of knowledge tasks.
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Your Firm's World is Changing

BIG 
DATA

On the Path Toward a
Data-Driven Profession

Your Firm's World is Changing

90% of the World’s data has been created in the last 2 years

That’s a rate of ~2.5 quintillion

bytes of data per day

Source: IBM

Your Firm's World is Changing

Every Minute of Every Day

Facebook users like 4,166,667 posts

Twitter users send 347,222 tweets

YouTube users upload 300 hours of new video

Instagram users like 1,736,111 photos

Pinterest users pin 9,722 images

Apple users download 51,000 apps

Netflix subscribers stream 77,160 hours of video

Reddit users cast 18,327 votes

Amazon receives 4,310 unique visitorsSource: DOMO – Data Never Sleeps
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Workflow and Technology

For the Next Generation

Your Firm's World is Changing

Workflow for the Next Generation

This is a sample text.

Insert your desired text here.

Firm Workflow Solutions

This is a sample text.

Insert your desired text here.

Client Communication

This is a sample text.

Insert your desired text here.

Data Analytics

01

02

03

Your Firm's World is Changing

STREAMLINED WORKFLOW
The Professional’s Day

Compliance
Work

Other

Your Firm's World is Changing
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For Example:

Practice Mgt

Workflow Mgt

Workflow management software helps you 

achieve efficiency through standardization.

Efficiency achieved 

through:

• Standardization

• Monitoring and 

reporting

• Integrated workflow

STREAMLINED WORKFLOW

Your Firm's World is Changing

Streamlined
Compliance Work

44

Compliance Work

Other

In other words, how can you go from… 

Here HereTo

STREAMLINED WORKFLOW

Your Firm's World is Changing

Streamlined
Compliance
Work

Opportunity
Gap

How can professionals exploit this opportunity to 

remain relevant?

STREAMLINED WORKFLOW
The Professional’s Day

Your Firm's World is Changing
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Your Firm’s World is Changing

During Client Tax Appointments, Do You Review…

Using a printed copy 
of the return?

…or on a client-facing 
monitor /  iPad?

Your Firm’s World is Changing

Multiple Monitors

Air Display
+

WiFi

Client
View

Your Firm’s World is Changing

How Do Your Clients Sign Documents?

Do they have to 
make an extra trip 
to your office?

…or can they electronically 
sign, online, from anywhere 

and any device?



7/6/2017

16

Your Firm’s World is Changing

Does Your State Allow eSignature?

Your Firm’s World is Changing

Leverage Tech for Meetings and Appointments

Offer virtual appointments to new and current customers.

Your Firm’s World is Changing

How do you work 

with your clients?

How do they 

interact with you, 

how do you provide 

service, when your 

office is closed?

Secure Portal 

Access

https://cs.thomsonreuters.com/support/reference/elf/
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Your Firm's World is Changing

Traditional Workflow

Collection

• Email back and forth
• Phone tag

• Unpredictable 
scheduling

• Compression of work

• Playing technical 
support

Production

• Correcting Client 
Errors

• Fixing client “repairs” 
of prior period

• No security / controls

• Incomplete 
information 

Delivery

• Limited time to 
advise

• Not forward-focused

• Is the delivery 
secure?

Your Firm's World is Changing

Standardized Digital Workflow

Collection

• Real-Time access

• Smoothed workload

• Corrections during 
the month

• Automatic data 
feeds from online 
resources

Production

• Quickly reviewed 
and finalized

• Focused on 
analysis and higher 
value guidance –
what your clients 
truly want

Delivery

• Automatic & secure

• Proactive and 
forward looking 
client facing reports

• Available when 
clients need to 
make decisions 

Your Firm's World is Changing

Source Document Collection
When does your firm scan client source documents into a DMS as part of your overall tax preparation process?

23%

15%

33%

1%

4%

24%

Up front, when the client source documents are first collected

As the return is being prepared

After the return has been prepared

Never, we only accept client source documetns in digital
format

Never, but plan to implement client source document scanning
in the next year

No plans to implement

Source: UltraTax CS 2015 Survey
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Your Firm’s World is Changing

“Technology is an Inherent Democratizer.” 
– Sergey Brin, Founder of Google

Your firm’s choice of technology and technology partner are 

critical to your firm’s future success

Change

Technology

Winning Business

Attracting Talent

Growth

Profitability

Balance

Secure Future

Your Firm’s World is Changing

Source: domo.com

Your Firm's World is Changing

BIG 
DATA

Review of workflow technology solutions
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Your Firm’s World is Changing

Work anytime, anywhere

Intuitive interface

Streamline your workflow

Share data seamlessly

Next-level collaboration

Grow at your pace

Your Firm’s World is Changing

REUTERS 

THANK YOU!


