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 Co-Founder and CEO of AccountantsWorld, the pioneer 

in cloud solutions for accountants 

 Consistently named one of the “Top 100 Most Influential 

People in Accounting” by Accounting Today magazine for 

the past decade 

 Recognized as an authority on the role that technology 

can play in helping accounting practices thrive 

 Frequent speaker at national and state-level accounting 

conferences 

 Education 

 Ph.D. in Engineering from SUNY, Buffalo 
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AccountantsWorld: Putting Accountants First 
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 AccountantsWorld makes an uncompromising commitment to 
accountants 

 We do not sell any products directly to your clients 

 AccountantsWorld harnesses the cloud to: 

 Put accountants back in the driver’s seat 

 Restore accountants’ relevance and status 

 We only thrive by first making accountants thrive 

 Recognized pioneer in cloud computing for accountants 

 Offers a complete suite of cloud solutions for write-up, trial balance, 
bookkeeping, payroll processing, document management, client portals, 
practice management, after-the-fact payroll, website creation, and online 
marketing.  

 

 

 
www.accountantsworld.com 

Overview 

 You’ll learn how cloud computing creates new 

opportunities for you and lets you do more of what 

you want: 

 Overcome the challenges you face in your practice 

 Make your practice thrive 

 Add value to your clients’ business 

 Get more free time 

 Major advances in accounting and payroll services 

 Gain in operational efficiencies. 
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Accounting 
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Acct 

The client-centric model 

has taken the control of 

accounting away from 

accountants and 

diminished the perceived 

relevance of accountants. 
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The Major Cause of Challenges in 

Accounting 
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The Solution: Put Accountants Back at the 

Center of Accounting 

www.accountantsworld.com 
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Professional 
System 

• Write-up 

• Trial Balance 

• Financial 
Statements 

• Alerts 

• Client 
Management 

Bookkeeping 
Module 

• Banking 

• Sales 

• Expenses 

• Job Costing 

• Inventory 

 

One Unified Accounting System 
7 

www.accountantsworld.com 

Major Challenges in Payroll 
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 Traditionally, payroll had been a low profit-margin 

services with significant compliance headaches for 

accountants  

 But payroll service bureaus have been enjoying 

EBITDA of 40% or more. How? 

 Payroll service bureaus had automated payroll 

processing using mainframe computers: 

 Minimal compliance headaches 

 Significant boost in productivity 
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Solution: Give Accountants Comparable 

Tools 
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 Cloud-based professional payroll processing 

solutions created for accountants are more efficient 

and automated than processing centers of service 

bureaus! 

 Now accountants can offer highly profitable payroll 

services without any compliance headaches. 
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Opportunities Created by the Cloud 

• We are not limiting our discussion just to raising the 

top line 

• The primary focus will be about raising the bottom 

line 

• Offering existing services more profitably 

• Offering more services 
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This makes those services more profitable, and 

gives your staff the time to deliver additional 

services. 

Offer Current Services More Efficiently 11 

Make Write-up More Efficient 
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 Use a professional write-up system 

 Use bank feeds to download bank and credit card 
transactions 

 Totally secure. You don’t need to know your clients’ logins 

 Reduces data entry time 60-80% 

 Eliminates data entry errors 

 Saves the aggravation of getting data from your clients 

 Allows you to easily give real-time advice to clients 

 Reduces your tax season time-crunch 

 Speeds up bank reconciliations  
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Transactions are matched to 

existing vendors 
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Bank Transactions are coded and 

ready for review in write-up 

www.accountantsworld.com 
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Minimize Clients’ Bookkeeping Errors 

 It is perhaps the biggest 

drain of time in accounting 

practices 

 Use a professional 

accounting system that lets 

you limit client access to the 

function they can perform 

easily.  
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Accountant Assigns Permissions  

16 



Cloud Computing for You and Your Clients 7/14/2016 

2016 NY Accounting Show 9 

If you are already offering any of these 

services, you’ll learn the ways to make them 

more profitable. 

Offer New Services 17 

Complete Accounting: The Next BIG Thing 

18 

 Clients don’t want the hassle of doing bookkeeping 

 Then why do they do it? 

 With the right cloud solution, your staff can do what 

your clients’ staff does, only faster, easier and more 

accurately… all without leaving your office 

 Now you can offer highly profitable complete accounting 

services 

 Give the clients what they want - and make more 

money! 
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It’s Easy to Offer end-to-end 

Accounting Services 
19 

 The following functions can be performed right from 

your office – faster than ever: 

 Paying bills 

 Recording payments received 

 Trial balance work 

 Preparing fully customizable financials 

 Budgeting 

 Monitoring cash flow 

 Watching KPI’s and offering business advice 

 

www.accountantsworld.com 

Bill Payment Process 

20 

 The streamlined bill payment process: 

 Client takes a snapshot of invoice to be paid from any smart phone. 

 The invoice is saved in Accounting Power. 

 When staff logs in to pay invoices, all uploaded invoices are displayed. 

 Staff enters invoices and with a mouse click sends the invoices to the 

client for approval. 

 Client approves the invoices to be paid. 

 Approved invoices are paid by staff. 

www.accountantsworld.com 
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Workflow for Bill Payment  
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Staff Enters Bills 
22 
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Client Approves Bills 
23 

 

Virtual CFO Tools 
24 

 Snapshot, dashboard, financial ratios and  

performance analysis report 

www.accountantsworld.com 
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Snapshot  
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 Use the Client Activity Screen from the Client Center 

 This screen allows accountant to track many important 

facets of the accounting cycles of all your clients 

 This screen allows easy communication with clients 

 Good daily starting point along with the snapshot for 

managers 
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Dashboard Detailed Info for One Client 
26 
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Performance Analysis Report 
27 

Payroll Can Be Highly Profitable 

 Myth: Payroll is an “All-Pain, No-Gain service”  

 Why do payroll service bureaus beg accountants to 
refer their clients? 

 They are making billions from your clients 

 Reality: Today, accountants have access to payroll 
solutions that process payrolls faster, easier and more 
efficiently than payroll service bureaus 

 Using those solutions, thousands of accountants have 
also turned payroll processing into a highly profitable, 
no-hassle service. 
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Now You Can Put Payroll on Auto-Pilot  
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 Payroll Relief does the following automatically, on time 

with100% accuracy: 

 Calculations 

 Direct deposit 

 Tax deposit 

 E-filing of tax forms 

 Child care and garnishment 

 You can even eliminate data entry and check printing in your 

office 

 Your fees go directly into your bank account 

www.accountantsworld.com 

The End Result? 
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 Payroll can be turned into one of your most 

profitable services 

 It can add tens of thousands of dollars to your bottom 

line 

 Requires little professional time 

 Perennial revenue stream  

www.accountantsworld.com 

http://pages.accountantsworld.com/profitable-payroll/?utm_medium=web&utm_campaign=PROF&utm_source=AW610PROF
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Recap 
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 Cloud offers tremendous opportunities to grow both 

your top and bottom line: 

 Offer existing services more profitably 

 Make write-up more profitable with bank feeds 

 Minimize client errors 

 Offer additional services more easily and profitably than ever 

before 

 Bill payment and complete accounting services 

 Virtual CFO services 

 Payroll services 

www.accountantsworld.com 

Have the Right Fee Structure  

 The only rational justification 

for charging Hourly Fees is if 

you still use paper and 

pencil 

 With the Hourly Fees model, 

the more time you save, the 

more money you lose 

 Use a simple fixed-fee 

model. This is a MUST! 
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